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ABSTRACT

The companies that integrate the supply chain of foreign trade and customs offer
the service of transport of goods as a key piece of their business model, to maintain
competitiveness in the market before the regulatory requirements and organizational
growth it is necessary to manage the specialized talent in positions of Cross-border
Transport Drivers, through competency standards and KPl monitoring that integrates
the business philosophy, with the implementation of the QHS methodology it is pro-
jected as a tool for the development of a corporate strategic plan for consolidation of
operations.
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INTRODUCTION

This dissemination article is the product of an applied research project of
master’s thesis in administration, with the objective of developing a proposal
for a Mexican Standard for good practices in the generation of performance
indicators and components of strategic planning in Cross-Border Transport
Services that specializes in the training of highly qualified drivers as a key
factor of their cross-border services. Thus, ensuring leadership in the foreign
trade and international logistics market, fulfilling indicators of the vision and
mission of business philosophy considering the Mexican Standard NMX-R-
026-SCFI-2016 as a structural reference.

Companies specialized in providing cross-border freight transport services
as their operational processes mature, develop their own systems and orga-
nizational styles, which is why the design of strategic planning has elements
that contribute to the phases of the generation of indicators and metrics for
the evaluation of operational performance. The great challenges of the man-
agement staff and staff in cross-border transport companies is properly the
standardization of the processes talent management of the operators of truck
tract, the learning curve that drivers must acquire are key factors for the
success of the companies, implicitly the fulfillment of the legal requirements
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before authorities, the internal regulations in the transport companies, as well
as the adherence to the procedures and control of documentation of security
systems in the handling of goods cross-border.

QHS Methodology as a Sectoral Articulation Strategy

For the systematic methodological development, the model of the design of
the NMX proposal for good practices of Corporate Governance promoted
for Customs Agencies has been considered (Garcia, 2021). The roadmap of
the Research Project is presented in Figure 1 oriented to the sectoral inte-
gration strategy as proposed by the QHS Methodology (2020, 2023), which
begins with the definition of job profiles of drivers, proceeds with the work
structure of the involvement of specialists from the sectors of the Society
linked to cross-border transport, Government sector; the authorities of com-
munications and transport, Academy sector; trainers specialized in processes
of handling and operation of cross-border transport, Business sector; special-
ized in tractor-trailers, sector Associations of transport companies; specialists
in legal compliance requirements and Sector Consultants; specialists in pro-
cesses of certification of competences of cross-border drivers. The work of
in-depth interviews and focus groups will generate the systematic contribu-
tions for the design of a proposal for a Mexican Standard to ensure key
indicators of Cross-border Drivers.
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Figure 1: QHS methodology. (Adapted from Martinez, 2010.)

The competencies of cross-border truck drivers must develop three key
competencies within the framework of their learning curve, for the purposes
of the certification necessary to exercise their responsibilities as a certified
driver. The competencies of the Drivers integrate the following knowledge,
skills, and attitudes. a) Verify the operating conditions of the truck tract,
b) Drive the truck tract, and c) Perform the procedure of parking and uncou-
pling the truck tract. The foregoing under an evaluation process through an
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External Training Agent, authorized by the Ministry of Labor and Social
Welfare in Mexico. The cross-border transport service is a key piece in the
value chain of supply chain services, hence the importance of specialized
talent management (Madrigal, 2017).

Table 1 addresses the information contemplated for the systematic analysis
of the exercises of Focus Groups of the QHS Methodology (Gutierrez, 2021),
integrating the elements and objectives of the EC1145, EC0869 and EC1116
competence standards of transport drivers according to the National System
of Labor Competencies of Mexico, with the purpose of creating a new pro-
posal for a standard of competences for cross-border transport drivers, and
is useful for specialized talent management processes in transport companies.
Competency standards integrate knowledge, skills, and attitudes; evaluated
through questionnaires for theoretical knowledge, checklists for skills and
observation guides to evaluate behaviors.

Table 1. Analysis of driver competency standards.

Code Standard Name Purpose of the standard

EC1145 Truck driving for Among the essential tasks that a person must perform
general cargo are, the verification of the proper functioning of the
transport vehicle, the review of the load using the appropriate

safety and personal protection equipment, driving the
vehicle for the transfer of the cargo being always aware
of any emergency that may arise during the transfer; and
carrying out the procedure of operation and parking of
the vehicle in the established space.
EC0869 Preventive handling Requirements that a person must demonstrate to be

of unit truck type C considered competent in the preventive handling of unit
truck type C, is based on the knowledge of the vehicle
and the physical-mechanical review, interpretation of
preventive driving instruments during a route and
parking maneuvers.

EC1116 Federal Freight Establishes and defines the elementary functions that a

Carrier Driving person must perform to be competent in the driving of
federal cargo motor transport, coupled with a
semi-trailer, which begins with an initial verification of
the vehicle, verification of the load, operation and
driving of the vehicle for the transfer of its different types
of cargo, also establishes the theoretical and practical
knowledge that the person in charge of this function
must have, as well as the relevant attitudes in their
performance.

DEVELOPMENT OF COMPETITION STANDARD PROJECT FOR
CROSS-BORDER DRIVERS

As a result of the systematic analysis and good practices identified in talent
management for Cross-border Transport Drivers, a functional map was built
according to the description and profile of the driver’s position, integrating
theoretical knowledge in the proposal of the competence standard; aspects of
the responsibilities and roles of a driver, the context of transporting goods, the
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correct operation and detection of failures of the tractor-trailer equipment,
the aspects of occupational safety and health when driving.

Table 2 It presents the proposal structure of a training system as a basis
for the design of a competency standard for a cross-border driver. The driver
must develop technical skills in the operational activities, maneuvers of the
loading equipment, the technical knowledge of loading and unloading of
goods and security measures, the paperwork of the documentation of legal
compliance with the authorities. As well as the behavior of culture, civility,
environment, courtesy, and customer service, under the approach of the prin-
ciples of philosophy of corporate governance (Larenas, 2017). The design of
the standard considers innovative aspects in the skills of handling equipment
and intelligent systems of geolocation and traceability of the routes of the
tract trucks.

Table 2. Proposal for training systems for cross-border drivers.

Course Thematic content

Cr.oss-bor.d(-er 1. Diagnostic evaluation

driver training 2. Introduction to the functions of the cross-border driver
3. Professional culture of the cross-border driver
4. Prevention of accidents on the road and in maneuvers
5. Education and emotional control
6. Regulatory framework and legal  compliance

requirements

7. Education and road health
8. Comprehensive vehicle knowledge and fault detection
9. Operation and driving of vehicles

10. Cargo handling

11. Coupling, decoupling, and driving of articulated vehicles
12. Most common diseases of the Driver

13. Customer Service and Community Culture

14. Environment

15. [Intelligent transport and traceability systems

16. Customer service model in logistics services

17. Basic and technical English

18. Final Evaluation

CONCLUSION

The interinstitutional collaborative work always generates great contribu-
tions to the Society, to the strategic sectors it provides the opportunity to
document good practices from the experience of the specialists of the differ-
ent sectors involved in the performance of a cross-border driver, the standards
of competences and the Mexican norms represent a reference guide towards
excellence in the provision of professional services (Bernard, 2018). In organi-
zations that are part of the supply chain business value chain and specialize
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in foreign trade and international logistics businesses, knowledge manage-
ment is one of the great challenges to systematize “know how” of operations
(Perilus, 2021), contributing to the consolidation of quality management and
customer service systems. The competency standards are the set of good prac-
tices documented by the technical groups and methodologies in the design
of evaluation instruments linked to levels of certification according to the
level of rigor according to the International System of Levels of Educa-
tion. Strengthening the organizational structure of key positions in critical
operations (Madrigal, 2017), learning curves are strategic instruments that
systematize how to identify efficiency, effectiveness, productivity, and the
installed capacity itself in terms of infrastructure and intellectual manage-
ment to meet customer satisfaction levels. The standards of competencies are
the set of effort, experience, talent reflected in a guide of good practices in
the management of the business of the value chain of the supply chain con-
tributing to the organizational success and level of satisfaction of the clients,
generating greater confidence in the relationship of the client. (Rios, 2022).
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