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ABSTRACT

Maturity frameworks provide a structure for assessing key performance metrics of
an organization and provide guidelines for assessment and growth in various areas
of an organization. Design maturity frameworks (Giri & Stolterman, 2022) focus
more on a human-centered approach in assessing the human motivational factors
that create enjoyable and sustainable workplace practices. Identifying factors that
improve or inhibit the productivity of processes can help individuals and organizations
design better workplace experiences. This workshop paper will introduce audience
to the theoretical foundations of design maturity frameworks and suggest ways to
build a human-centered model that is built around enjoyable and sustainable design
processes, customized for individual and organizational growth.
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INTRODUCTION

In the recent years, an increasing number of organizations are adopting a
design mindset to navigate through technological, economical, and market
shifts (Enkel et al., 2011; Jorg, 2009; Vallerand et al., 2017). One of the
major organizational initiatives that is part of this design transformation is
the adoption of maturity models, to make organizations more design-focused
and user friendly. Maturity frameworks provide a structure for assessing
key performance metrics of an organization (Merholz & Skinner, 2016)
and provide guidelines for assessment and growth in various areas of an
organization. Design maturity frameworks suggest ways to adopt a designerly
mindset in the various operations of the organization including processes,
practices, products, and people.

This paper presentation/workshop session introduces audience to some
of the major theoretical foundations of design maturity models and their
implications for organizations. Open discussions encourage participants to
discuss and analyse existing maturity models and their implications for
organizations. The main aim of the session is to open a conversation about
maturity models, critique, reflect and develop an agenda for transformative
models and frameworks that (re) define design maturity for assessing and
providing guidelines for design practitioners, managers, researchers, and
organizational stakeholders.
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The session focuses on three sub-themes that relate to the various
assessment areas of maturity models. Design adoption in the organization’s
key areas of processes, practices, products, and people is a key discussion
topic. Questions on the efficiency of existing maturity models in achieving
this can lead to several discussion threads and contributions to ongoing
research on maturity models. How can maturity models provide a roadmap
for design professionals in organizations – this is another significant topic that
can lead to guidelines for professional mentoring programs and pedagogical
contributions. Designers’ experiences at workplace are a very less researched
topic. Use of maturity models as a human-centred approach to identifying
designerly ways of making workplace design practices more enjoyable and
sustainable for designers is the concluding discussion theme for the session.

BACKGROUND

Design maturity frameworks have been developed in fields that include
software and information technology management (Poppelbub & Rogliner,
2011) that serve as instruments for better positioning of institutions and for
finding better solutions for change. Maturity models have a wide range of
functions and assessments. Design maturity models in particular focus on
the adoption of design in key organizational structures. Figure 1 shows one
such model developed by Invision for design maturity. The model shows
the percentage distribution of organizations that focus on visual form and
function, collaborative processes and integrated tools, scaled approaches,
data-driven strategies and visionary categories.

Figure 1: Design maturity model by Invision (Invision, 2018).
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The ramifications in the field of design necessitate a discussion on the
current maturity models and also incorporate design solutions that focus
on the designerly experiences in workplace environments. Enjoyability and
sustainability are key factors that we consider as significant experiences.
The following figures 2 – 5 provide a framework for gamifying the
workplace environment by introducing playful interventions for improved
work experiences. The figures below depict subsystems that allow gamified
interaction with designers and the process leading to aesthetic experiences of
discovery, expression, challenge and fellowship (Giri & Stolterman, 2020).

Figure 2: Gamified subsystem of discovery for process enjoyability and sustainability.

Figure 3: Gamified subsystem of expression for process enjoyability and sustainability.
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Figure 4: Gamified subsystem of challenge for process enjoyability and sustainability.

Figure 5: Gamified subsystem of fellowship for process enjoyability and sustainability.

SESSION DETAILS AND LEARNING OUTCOMES

The workshop aims at identifying human factors that motivate individuals
and organizations in developing design processes that generate enjoyable and
sustainable workplace experiences. The content of the session will benefit
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novice to experienced professionals and managers to rethink their own
professional practices in terms of design expertise (Giri, 2021) development
and motivational processes at workplace.

Workshop Structure

This session will include topic presentations, individual and group activities,
practical work and follow-up discussions. The presentations introduce
concepts of design maturity and expertise development in professional
practices. Presentations will be followed by individual exercises and group
discussions to identify motivational factors and productivity inhibiting
factors at workplace.

The session is designed for novice to experienced professionals in the
academic and professional fields who are interested in learning more about
design maturity frameworks and guidelines to apply these structures in
their professional practices. The session provides guidelines to adopt design
practices and human-centered processes at individual and organizational
levels. The target audience roles include designers, managers, developers,
researchers and educators. Here is a breakdown of the one-hour tutorial
session:

• Topic presentation introducing concepts of design maturity and expertise
development in professional design practices (10 mins).

• Group discussion on existing maturity models, opportunities, and
limitations (10 mins).

• Group activity on session subthemes (3 activities x 10 mins each).
• Group discussion on an agenda for developing design maturity

frameworks (10 mins).

Session co-chair will run the in-person session, present the topics, and
facilitate the activities and discussions. The Co-chairs will produce a
concluding document from the workshop session. Conversation transcripts
from the in-person session, any recording, images and screenshots from the
individual/group activities will be interpreted and analysed for writing the
concluding document. We plan to create an online community through Slack
or Discord to continue conversations and plan to publish the findings in
journal and report format for researchers and professional designers.

CONCLUSION

This workshop session seeks to introduce the audience to the topic of
maturity models as instruments for design transformation in their own
organizations and individual design practices. We hope that the topics
covered in this session will lead to fruitful discussions and a collaborative
agenda for identifying opportunities and implementation strategies to make
workplace practices more enjoyable and sustainable. Future work will
include empirical studies that test the effectiveness of these models and
frameworks.
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