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ABSTRACT

The logistics industry, a critical component of global trade, faces numerous
challenges such as inefficiencies, fraud, and lack of transparency. As digital
transformation reshapes industries, blockchain technology has emerged as a potential
game-changer in addressing these challenges. By enabling secure, transparent,
and immutable record-keeping, blockchain offers unprecedented opportunities to
streamline operations, improve traceability, and enhance accountability within the
logistics sector. This paper explores the applications of blockchain in logistics
management, focusing on its potential to improve supply chain transparency, reduce
operational costs, and increase overall efficiency. It also addresses the technical
and organizational hurdles to blockchain adoption and highlights ongoing efforts to
integrate this technology into the logistics ecosystem.
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INTRODUCTION

Logistics management involves the planning, implementation, and control of
the efficient movement and storage of goods, services, and information across
the supply chain. In recent years, the logistics industry has faced growing
challenges such as rising customer expectations, complexity in global supply
chains, and the need for real-time data visibility (Francisco & Swanson,
2018). Traditional logistics systems often lack transparency, suffer from data
discrepancies, and are prone to fraud and inefficiencies, undermining trust
between stakeholders.

Blockchain technology, a distributed ledger system known for its ability
to securely and transparently store data, has the potential to address many
of these challenges. Originally developed as the underlying technology
for cryptocurrencies like Bitcoin, blockchain’s applications have extended
beyond financial transactions, with significant implications for industries
such as logistics. By providing a decentralized platform for data exchange,
blockchain can enhance supply chain visibility, streamline operations, reduce
administrative costs, and improve security (Perboli et al., 2018).

© 2025. Published by AHFE Open Access. All rights reserved. 99


https://doi.org/10.54941/ahfe1006040

100 Adeitan and Aigbavboa

This paper investigates how blockchain technology is revolutionizing
logistics management by offering novel solutions to the sector’s most pressing
problems. It examines the advantages of blockchain integration in logistics
and explores the barriers that may hinder its widespread adoption.

LITERATURE REVIEW

Blockchain Technology in Logistics

Blockchain is a decentralized digital ledger where transactions are recorded
chronologically in blocks and secured using cryptographic techniques.
Each block is linked to the previous one, making the entire chain
immutable and resistant to tampering. In logistics, blockchain’s core
attributes—decentralization, transparency, and security—make it well-suited
for enhancing supply chain management.

One of the key benefits of blockchain in logistics is improving transparency
and traceability. In traditional supply chains, multiple intermediaries are
involved in the movement of goods, which can lead to delays and information
asymmetry. Blockchain enables the recording of every transaction on a single,
immutable platform, allowing stakeholders to track goods in real-time and
verify their authenticity. This improves trust among participants and reduces
the chances of fraud or loss.

Smart Contracts and Automation

Smart contracts are self-executing agreements with the terms of the contract
directly written into code. In logistics, smart contracts can automate processes
such as payments, shipment approvals, and inventory management, reducing
the need for manual intervention and minimizing human error. According
to a study by Saberi et al. (2019), integrating smart contracts into logistics
can reduce administrative overhead, streamline operations, and speed up
transaction times. Additionally, smart contracts can trigger automated
actions based on predefined conditions, such as releasing payments once
goods are delivered and verified on the blockchain (Perboli et al., 2018).

Enhancing Security and Reducing Fraud

Blockchain’s cryptographic security features are crucial in combating fraud
and ensuring data integrity. In a typical logistics network, sensitive data is
exchanged among multiple parties, creating opportunities for cyberattacks
and data manipulation. By using blockchain, logistics providers can ensure
that all records are immutable, providing a secure way to verify transactions
and protect against fraudulent activities (Tapscott & Tapscott, 2016).
Furthermore, blockchain’s decentralized nature means that no single point
of failure exists, reducing the risk of data breaches (Queiroz et al., 2019;
Treiblmaier, 2018).

Efficiency Gains and Cost Reduction

Blockchain can significantly improve operational efficiency by reducing
delays and transaction costs. Traditional supply chain systems often require
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reconciliation across multiple ledgers, leading to inefficiencies and added
costs. Blockchain’s ability to maintain a single, shared ledger accessible to
all parties reduces duplication and discrepancies. This integration minimizes
the need for intermediaries, reducing transaction costs and accelerating the
flow of goods (Mackey & Sisodia, 2018).

Barriers to Blockchain Adoption

Despite its many benefits, blockchain adoption in logistics is still in its
early stages. Several challenges remain, including the need for industry-
wide standards, regulatory uncertainty, and the technological complexity of
integrating blockchain into existing systems. Furthermore, some companies
may be reluctant to adopt blockchain due to the perceived high initial
investment and lack of understanding of its capabilities.

CONCLUSION

Blockchain technology offers a transformative solution for the logistics
industry by addressing key challenges such as inefficiency, fraud, and
lack of transparency. Through enhanced traceability, improved security,
and the automation of processes via smart contracts, blockchain has
the potential to optimize logistics operations, reduce costs, and improve
stakeholder trust. However, the successful implementation of blockchain
in logistics requires overcoming significant barriers, including technological
complexities, regulatory concerns, and the establishment of industry
standards. As blockchain continues to evolve, its integration into logistics
management is expected to grow, offering substantial benefits to the global
supply chain ecosystem (Perboli et al., 2018).
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