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ABSTRACT

Entrepreneurship is highly critical for countries’ development, economic growth,
competitiveness, and the creation of new employment opportunities. A review of the
literature indicates that personality traits have frequently been investigated as key
antecedents of entrepreneurial tendencies. However, studies conducted within the
framework of Light Triad personality traits remain limited. The present study aims to
test the mediating role of emotional intelligence in the relationship between Light
Triad personality traits and entrepreneurial tendencies. The data were obtained from
213 undergraduate students enrolled in foundation universities in Istanbul, Tiirkiye. The
study was conducted using a quantitative research design and a survey method. The
measurement instruments included the LightTriad Scale, the Wong and Law Emotional
Intelligence Scale (WLEIS), and the Entrepreneurship Scale for University Students.The
proposed mediation model was tested through mediation analysis, and indirect effects
were evaluated using bias-corrected percentile bootstrapping with 5,000 resamples.
The findings revealed that the Light Triad does not have a significant direct effect on
entrepreneurial tendencies; however, it exerts a significant indirect effect through
emotional intelligence, indicating a full mediation structure. Specifically, LightTriad traits
are positively correlated with emotional intelligence, which in turn strongly predicts
entrepreneurial orientation. Moreover, the proposed model explains approximately 45%
of the variance in entrepreneurial tendency (R2 = 0.45), demonstrating a moderate to
strong explanatory power. Overall, this study indicates that entrepreneurial tendencies
are explained not by the direct effects of personality traits but rather through emotional
intelligence, which can be conceptualized as an individual psychological resource.
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INTRODUCTION

Recent studies show a strong theoretical connection between entrepreneurship
and economic growth, emphasizing entrepreneurs as key agents of change
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who contribute to national development through new products, methods,
and market structures (Smith, 2010). As widely noted, Turkish economy has
given long lasting signals of being stuck in inability to boost national income
above a particular threshold (Kargi, 2025). Youth unemployment, which
reached up t0 25.2% in 2019 (Isik, 2022) and it may have consequences such
as loss of future income, and increased criminal activities (Satrovic & Muslija,
2020). These findings reveal the necessity of increasing entrepreneurial
activities and taking steps to promote youth employment in order to ensure
healthy economic development in Turkey (Balci, 20255 Barber, 2007). Thus,
investigatng psychological resources which can explain entrepreneurship
orientation by directing personality traits plays a critical role (Chatterjee &
Das, 2015).

According to literature, there are a number of psychological precursors
of entrepreneurship such as generalized self-efficacy, need for achievement,
and risk-taking behavior (Brandstitter, 2011). Also, traditional personality
models, such as the Big Five, have been extensively investigated about
entrepreneurship (Irengiin, 2014). Besides, recent studies show that there is
an increasing focus on the Dark and Light Triad traits. As it is known Dark
Triad traits - narcissism, Machiavellianism, and psychopathy - is correlated
with “dark entrepreneurship,” characterized by malevolence, self-promotion,
and emotional coldness (Cooke, 2020). Furthermore, narcissistic founders
are often adept at articulating bold visions and attracting funding due to
their supreme confidence (Ermis et al., 2024). Machiavellianism involves
strategic manipulation and a cynical view of human nature (Alowais &
Suliman, 2025). Individuals with psychopathic traits may not experience
the paralyzing anxiety that others might feel during a financial crisis (Kraus
et al., 2020).

The Light Triad concept proposed by Kaufman, Yaden, Hyde, and
Tsukayama (2019) and expressed as consisting of Faith in Humanity
(believing that people are essentially good), Humanism (valuing the dignity
and worth of each individual), and Kantianism (approaching people as ends
in themselves rather than as means). The Light Triad, refers to an individual’s
loving and benevolent orientation toward others, in contrast to the Dark
Triad personality traits (Luki¢ & Zivanovié, 2021). Studies have showed that
the Light Triad is not merely about being a “good” or “virtuous” individual;
but also being able to show prosocial behaviors (Branson et al., 2022), being
open to new experiences (Kaufman et al., 2019), and having entrepreneurial
intention (Polatc1 & Yeloglu, 2021).

When Kantianism is examined, it is emphasized as a perspective that
rejects a profit-oriented mindset and adopts the principle of respecting human
beings at all costs (Bowie, 2002). Humanism, on the other hand, is described
as a characteristic that can contribute to the improvement of organizational
performance by promoting a culture that embraces all individuals within the
organization and enables creativity to emerge in the workplace (Blazquez
Puerta et al., 2022). Faith in Humanity, is related with trust. Entrepreneurs’
trust in their internal and external stakeholders, may help reducing the need
for expensive monitoring and bureaucratic processes as well as rigid legal
regulations (Coughlan, 2021). Research shows that individuals cannot be
classified as purely dark or light; rather, these traits can come together within
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the same individual (Kaletta & Reuther, 2021). Nevertheless, empirical
studies about related with Light Triad personality traits and entrepreneurial
tendencies among university students remains limited.

Besides the Light and Dark Triads, emotional intelligence may be a key
factor in shaping entrepreneurial tendencies. Emotional Intelligence refers
to self-efficacy, emotion management, and emotional perspective, which are
essential for confident individuals to be successful (Bandura, 1997). Students
with higher emotional intelligence tend to demonstrate greater vulnerability
and creativity in entrepreneurial activities (Zampetakis et al., 2009; Ugar
et al., 2022). Individuals who have higher degrees of Emotional Intelligence
may able to cope with uncertainty by transforming it into an opportunity
rather than perceiving it as a threat, which is beneficial (Zampetakis et al.,
2009). Also in workplaces emotionally intelligent entrepreneurs are able to
regulate their own behavior, emphasize other employees’ emotions (Cross
& Travaglione, 2003). Studies also show that Emotional Intelligence may
help to establish positive relations with other people, which are highly
related to Kantianism, Humanism, and Faith in Humanity (Kaufman et al.,
2019). As considered in the study by Kaufman et al. (2019), it is seen that
individuals who possess Light Triad traits might be more predisposed to
higher Emotional Intelligence, naturally. Conversely, when the literature is
examined, it is seen that most of the research on Light Triad and Emotional
Intelligence roles is still examined from a theoretical perspective and remains
limited. The relationships may not only appear directly but may also emerge
as additional psychological mechanisms.

From a theoretical perspective, the relationship between personality
traits and entrepreneurial tendency can be better understood through Trait
Activation Theory and Social Cognitive Theory. Trait Activation Theory
suggests that personality traits do not automatically translate into behavior
unless they are activated by relevant situational or psychological mechanisms
(Tett & Burnett, 2003). In order to manifest entrepreneurial tendencies,
morally and prosocially motivated personality traits may necessitate specific
cognitive and emotional capabilities. Likewise, Social Cognitive Theory
emphasizes the role of self-regulatory processes and emotional capabilities
in shaping behavior under conditions of uncertainty (Bandura, 1986).
Together, these perspectives suggest that emotional intelligence may function
as a critical psychological mechanism through which moral personality traits
influence entrepreneurial tendency.

METHOD
Participants

The target population of this study consisted of undergraduate students
enrolled at a foundation (private) university in Istanbul. Convenience
sampling was used to collect data using a questionnaire that included
measurement scales and demographic information. The questionnaires
were administered online via Google Forms. The survey instrument used
in the study was approved by the Fenerbahg¢e University Social and Human
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Sciences Research Ethics Committee (2025/5-7) held on 05.05.2025. A total
of 213 undergraduate students participated in the study, 69% of whom were
female.

Table 1: Demographic characteristics.

Frequency %

Gender

Female 147 69.0
Male 66 31.0
Grade

1 89 41.8
2 66 31.0
3 42 19.7
4 16 7.5
Working status

Working 42 19.7
Not working 171 80.3
Own personal income

Yes 64 30.0
No 149 70.0

In terms of academic year, 41.8% of participants were in first grade, 80.3 %
were not working, and 70.0% stated that they had no personal income.

MEASUREMENT TOOLS

In the study, demographic information form and three different scales
were used: Light Triad personality traits, Emotional Intelligence, and
Entrepreneurship.

Light Triad Personality Traits: To measure students’ personality traits,
the Light Triad Scale developed by Kaufman, Yaden, Hyde, and Tsukayama
(2019) and adapted into Turkish by Tekes and Bigaksiz (2021) was used.
The scale consists of three subdimensions, Humanism, Faith in Humanity,
and Kantianism each measured by four items. Items are rated on a five-
point Likert scale ranging from 1 (strongly disagree) to 5 (strongly
agree), with higher scores indicating higher levels of Light Triad traits.
Both subscale scores and an overall composite score can be calculated,
with higher scores reflecting stronger prosocial and ethical personality
characteristics.

Emotional Intelligence: The Wong and Law Emotional Intelligence Scale
(WLEIS), developed by Wong and Law (2002) and adapted into Turkish by
Uslu (2019), was used to measure students’ emotional intelligence. The scale
consists of 16 items designed to assess the four dimensions of emotional
intelligence: assessing one’s own emotions, assessing others’ emotions, using
emotions, and regulating emotions. Each dimension is represented by four
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items. Items are rated on a five-point Likert scale ranging from 1 (strongly
disagree) to 5 (strongly agree). High scores on the scale indicate high levels
of emotional intelligence.

Entrepreneurship: The Entrepreneurship Scale for University Students,
developed by Yilmaz and Sunbiil (2009), has been used to measure students’
entrepreneurial tendencies. The scale consists of items reflecting fundamental
entrepreneurial characteristics such as initiative, risk-taking, innovation,
and self-confidence. The scale consists of 36 items presented in a five-point
Likert-type format ranging from 1 (never) to 5 (very often). Higher scores
indicate higher entrepreneurial tendencies.

Table 2 presents the means, standard deviations, and internal consistency
coefficients (Cronbach’s alpha and McDonald’s omega) for the Light Triad,
emotional intelligence, and entrepreneurial tendency scales.

Table 2: Descriptive statistics and reliability coefficients of the study

variables.

Scales Means SD McDonald’s ® Cronbach Alpha
Light Triad 3.49 038 .75 .75

Emotional Intelligence  3.75 0.48 .84 .84
Entrepreneurship 3.75 0.54 .95 95

As shown in Table 2, all measurement tools demonstrated acceptable levels
of internal consistency. The Light Triad Scale yielded acceptable reliability
coefficients (Cronbach’s o = .75; McDonald’s ® = .75) and demonstrated
sufficient internal consistency. The Emotional Intelligence Scale (WLEIS)
exhibited strong reliability (a = .84; o = .84), while the Entrepreneurship
Scale demonstrated excellent internal consistency (a0 =.95; ® = .95). Overall,
these results suggest that the measurement instruments used in the study are
reliable and appropriate for subsequent analyses.

Analysis

The data were analyzed using mediation analysis to test the proposed model,
which aims to examine the indirect effect of the Light Triad on entrepreneurial
tendencies through emotional intelligence. The mediating role of emotional
intelligence was tested using Hayes” PROCESS Model 4 approach via JASP
18.3.0 software. To estimate the confidence intervals of direct and indirect
effects, the 5,000 resampled bias-corrected percentile bootstrap method,
recommended for its robustness and statistical power in mediation analyses,
was applied. Standardized path coefficients were reported to allow for a clearer
interpretation of the relationships between variables; statistical significance
was assessed based on 95% confidence intervals and p-values. The explanatory
power of the model was examined using the coefficient of determination (R2).

RESULTS

This section presents findings from a mediation analysis examining the
relationship between the Big Five personality traits and entrepreneurial
tendency within a model that includes emotional intelligence as a mediating
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variable. The proposed model was tested using standardized path coefficients,
and confidence intervals were obtained through bias-corrected percentile
bootstrapping with 5,000 resamples. Table 2 reports the standardized path
coefficients for the mediation model, while Tables 3 and 4 present the direct,
indirect, and total effects. Figure 1 illustrates the estimated mediation model
along with the standardized coefficients and the explained variance in
entrepreneurship.

Emotional
intelligence

D

R>=0.45

Light Triad —»| Entrepreneurship
0.03

Figure 1: Results of the mediation model linking the LightTriad, emotional intelligence,
and entrepreneurship.

This study examines the mediating role of emotional intelligence in the
relationship between the Light Triad personality traits and entrepreneurial
tendency. The results of the mediation model are first presented by
evaluating the direct relationships among the variables. As reported in
Table 2, the direct effect of the Light Triad on entrepreneurship is not
statistically significant (p = 0.03, p = 0.961). This finding indicates that
the prosocial and morally oriented characteristics represented by the
Light Triad are insufficient to directly explain entrepreneurial behavior
on their own. In contrast, the results presented in Table 3 show that
the relationship between the Light Triad and emotional intelligence is
positive and statistically significant (B = 0.232, p < 0.001). Moreover,
emotional intelligence has a strong and statistically significant effect
on entrepreneurship (p = 0.671, p < 0.001). These findings suggest
that emotional competencies constitute one of the key determinants
of entrepreneurial tendency. The results of the mediation analysis are
presented in Table 4. The findings demonstrate that the indirect effect
of the Light Triad on entrepreneurship through emotional intelligence is
statistically significant (f = 0.156, p < 0.001; 95% CI [0.058, 0.262]). In
contrast, the non-significant direct effect indicates the presence of a full
mediation structure in the model.
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DISCUSSION

The findings of this study show that the relationship between the light
triad and entrepreneurship tendency is not directly but through emotional
and cognitive capability as emotional intelligence. Outcomes suggests
that prosocial and morally based personality characteristics influence
entrepreneurial tendencies only when they are combined with emotional
and cognitive abilities. As is seen, this finding contradicts with the idea of
linear relationship between personality traits and entrepreneurial behavior
as stated in literature.

These results can be explained at the theoretical level. According to Trait
Activation Theory, attention is drawn to the importance of factors that
activate individuals’ personality traits in order for these traits to be translated
into observable behaviors (Tett & Burnett, 2003). From this perspective, the
full mediating role of emotional intelligence identified in the research findings
appears to be theoretically consistent.

In the study conducted by Rauch and Frese (2007), it was found that
personality traits may not manifest in the same way across all jobs and
contexts; rather, they tend to emerge when appropriate contextual conditions
are present. As is well known, entrepreneurship represents a process
characterized by uncertainty and relatively intensive social interactions. In this
context, emotional intelligence can be considered an emotional and cognitive
capacity that provides a foundation for individuals to express their positive
attitudes toward others and their personal values. Accordingly, the results
of the present study indicate that, even in the absence of a direct situational
trigger, personality traits may be translated into behavior indirectly through
the presence of an appropriate psychological capacity.

Empirical studies indicate that emotional intelligence is positively related
to entrepreneurial attitudes and intentions (Zampetakis et al., 2009),
contributes to entrepreneurial tendency and performance through dynamic
processes such as proactivity and innovativeness (Peng et al., 2024), and has
strong effects on work-related attitudes and behaviors (Miao et al., 2017).
Within the framework of affect-based models of entrepreneurship, Baron
(2008) states that leadership, social interaction, and the ability to cope
with uncertainty are closely related to individuals’ emotional regulation
capacities. One of the notable findings of the present study is the strong
and positive relationship between emotional intelligence and entrepreneurial
tendency. This finding suggests that emotional intelligence can be considered
a psychological resource in explaining entrepreneurial tendency and appears
to be consistent with previous empirical studies.

The present study is considered to make several contributions to the
entrepreneurship literature. First, examining Light Triad personality
traits and emotional intelligence within a mediation framework provides
empirical evidence putting stress on the importance of ethical attitudes and
personal values in explaining entrepreneurial tendencies. This contribution
goes beyond the Dark Triad personality traits that have influenced studies
on entrepreneurship. Furthermore, the study provides insight into how
personality affects entrepreneurial outcomes through emotional and self-
regulatory processes by showing that emotional intelligence is a crucial
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psychological resource explaining the relationship between ethically oriented
personality traits and entrepreneurial tendency.

From an applied standpoint, the results of this study indicate that programs
aimed at boosting university students’ entrepreneurial tendencies might
not be adequately successful if they just concentrate on encouraging moral
principles and prosocial attitudes. Instead, the results shows the importance
of developing psychological resources such as emotional intelligence. Training
programs developed for university students should be structured to enhance
university students’ awareness of their own emotions and to develop and
activate their emotion regulation skills when needed and at appropriate
times. In this way, it can be suggested that individuals with entrepreneurial
tendencies may be able to pursue these orientations in a healthier and more
effective way.

The present study has several limitations. First, the study employs a cross-
sectional design, which does not allow for causal inferences. In this respect,
future research may benefit from examining the proposed relationships
using longitudinal and experimental designs. Second, the data were collected
from foundation universities in Istanbul, Tiirkiye, which may limit the
generalizability of the findings. Future studies could examine the model across
different samples and cultural contexts to further validate and refine the results.

CONCLUSION

In this study the relationship between Light Triad personality traits and
entrepreneurial tendency among university students was investigated. Besides,
the mediator role of emotional intelligence was tested. Our study shows that
Light Triad traits do not directly predict entrepreneurial tendency; rather
fully through emotional intelligence. The study underlines the importance
of cognitive and emotional skills as essential components of entrepreneurial
tendencies. The findings show that emotional intelligence also plays a
major role in explaining entrepreneurial tendencies, suggesting that ethical
personality qualities alone may not be enough. This study closes a gap in
the literature and makes a further contribution by suggesting an idea about
strengthening the entrepreneurial tendencies of university students. One
important strategy for encouraging entrepreneurial tendencies in university
students is to raise their emotional intelligence levels.
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